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The financial year 2012/2013 was a year in
which the Organisation underwent numerous
audits all passed with very favourable
responses and acknowledgements from the
auditors in relation to services provided, staff

engagement and professionalism and client
satisfaction.

In addition the governance model and
financial stewardship were acknowledged as
being of a high standard.

The balancing act of containing the cost of compliance
reporting and maintaining vigilance in the pursuit of
improving and developing services has been foremost in
everyone's thinking.

To the staff's credit lead by the Senior Management Group
and Steve Thompson, our Quality Systems Manager, the
organisation has maintained our focus on providing services.

We have been fortunate to have Mr Dean Bouquet join
our Board. Dean has had an ongoing interest in the work
of UMFC and his appointment brings to the Board a new
set of skills and experiences which will be of great benefit
as we undertake our quest for a major capital works to
bring together many of our functions to the Stanley Street
location.

The strategic planning process continued in 2012/2013 and
was launched at our AGM in 2012. The ongoing work is in
aligning our strategic plan with our operational activities,
hopefully providing direction and a sense of purpose for
the organisation in an environment of some uncertainty
in relation to the effect of the new National Disability
Scheme and changing Government policies at a State and
Commonwealth level.

The challenges ahead for the organisation include:

e Staying in touch with and relevant to the community we
serve

Greg Pearl, President
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e Ongoing development of the facilities to
allow programs and functions to operate
in an efficient manner
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e Exploring different  opportunities in
relation to funding sources to ensure
financial viability as demands and costs
increase.

To our Local State Member Bill Tilley | extend
our appreciation for his support and interest
and we look forward to working together in
the coming year in promoting UMFC at a State political level.

We also acknowledge the support and interest of our
Federal members, Sussan Ley and Sophie Mirabella who
have made themselves available whenever approached.

In closing, it is appropriate that on behalf of the Board |
extend our thanks to Luke and the Senior Management
Team for the manner in which they lead the organisation
and interact with the Board. This ensures that there is a high
degree of confidence in that relationship which is important
to ensure a productive and interactive culture across the
organisation. To Karen Randall our appreciation for ensuring
the minutes, reports are organised and our meetings run
smoothly.

To all staff across all programs, the communities of
Northeast Victoria and Southern NSW are fortunate to have
such a large number of dedicated staff working in many
challenging disciplines creating that sense of community
and providing many practical services to a wide cross section
of the population.

To my fellow Board members and all our other volunteers, |
thank you for your support which is greatly appreciated by
all who receive the benefit of your efforts.

Greg Pearl

President
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The 2012/13 year has seen some significant
achievements and changes. One of the most
important achievements was the agency's
registration under the Department of Human
Services standards. This is a new auditing
requirement that all DHS funded agencies
will have to go through. It provides assurance
to the community that we conduct our
services at the appropriate level of quality.
We received very positive feedback and
thanks go to all staff and volunteers involved.
I would also like to thank those clients and colleagues from
other agencies who were interviewed as part of the process.

One of the most significant changes for us was the move
of our Family Day Care service to Wodonga TAFE. This
came about as a result of changes in the child care sector
which made our service unsustainable. | would like to thank
Wodonga TAFE for their assistance in this transition which
allowed for minimal disruption for families, children and for
those family day care educators who shifted across. While it
was sad to see a program that had been with the agency for
over 27 years, it was a good outcome for the program and
for families involved.

As mentioned in the Presidents report, the decision was
made to develop our Stanley St properties in Wodonga
to accommodate our services currently operating across
5 sites. This has been years in the making and will be the
largest development undertaken so far in the agency's
history. It is worth highlighting that agencies such as ours

Luke Rumbold, CEO
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have no access to government funding for
capital works. This is clearly unfair in light
of the essential social services we provide.
Fortunately due to long term community
support and good governance, we are in a
position to continue investing in valuable
community infrastructure.

Again, | am constantly impressed by the
level of goodwill the agency enjoys from the
communities we serve. It was an observation
also made by our DHS auditors. Their
comment was that we could promote our performance as
very good, given our priority over the years has been on
providing quality services rather than on promoting the
agency.

We are anticipating our major capital works to be such
an opportunity as it will literally raise our profile and draw
attention to our work and achievements. We also plan to
invite client and community comments into our design for
the new building.

In closing, it is appropriate to thank all the staff and
volunteers who have made the agency's reputation what
it is. | hope everyone who has contributed feels proud of
what has been accomplished so far and excited by what lies
ahead.

Luke Rumbold
CEO
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Betty McLean Award Winner 2013

How long have you been a carer?
16 months.

Why do you enjoy being a Foster Carer?

m
| just enjoy kids, always have. Foster Care offers me a different challenge with each child | care for. | can give to children that are in need, I
to make a difference to their lives.

How many children have you cared for?
21.

Have you got a special memory about fostering a particular child?

The first child | had in my care had never seen snow so we took a drive and the look on his face was priceless. He loved it, but after 5
minutes of playing it was too cold for him. It's amazing how a little thing like this can be such a big thing for the children.

How does UMFC support you and the Foster Child?

There is not one week that goes by that | don't speak to at least 2 people from UMFC. It is so easy to talk to them about anything and everything, they are only a phone call away. It's
just a big caring family that | am blessed to be a part of.

What advice would you give to someone thinking about being a Foster Carer?

Do it, if you love to have kids in your life and have the room why not? You can do as little or as much as you can. Even if it's only a weekend a month, it makes all the difference to the
kids that need it. Go along to an information session and ask as many questions as you wish, | am sure you will come away wanting to do Foster Care and the food at the sessions is
always good.

Any words of advice to any single men out there who are thinking about becoming Foster Carers?

Why not, | really enjoy the one on one care that | have given to kids. | believe that some kids need this type of care from time to time and male carers have lots to offer so give it a go.

“Foster Garers come from all walks of life” What's stopping you?
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How long have you been carers?

Chris and | have been carers for nearly 3
years.

Why do you enjoy being Foster
Carers?

We love the chance to work closely with
kids in their time of need, sometimes they
don't think they should be in care and that
is hard, but every child needs love and
support and we hope we do that.

e e
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How did you get involved with
fostering children?

Chris and | saw a recruitment add on the
television and called for information. We
both had identified an interest in Foster
Care through experiences in our lives and
decided to take the jump into it.

Have you got a special memory
about fostering a particular child?

We can remember each child and often
recall times spent with them. We have
4 children of our own and we often talk
about the children we have had living here.
We do have memories we hold close to our
hearts, especially when really damaged
children show growth and the willingness
to trust again.

Have you attended any training that
UMFC has provided?

The training is often a chance to catch up
with workers and carers and we love going
to as many training opportunities as we
can. The knowledge that people have is
wide and varied, you have to be willing to
soak it all up.

How does UMFC support you and the
Foster Child?

UMFC support us through phone calls,
all the time!!! Home visits are great and
relaxed and give everyone the chance to
talk informally about a placement. Care
team meetings are also invaluable as ideas
and problem solving are often what we, as
carers look for.

What advice would you give to
someone thinking about being a
Foster Carer?

If you think it is something you should
wait to do ‘until the kids leave home or are
older’ think again. Chris and | hope that we
can provide a supportive, loving, nurturing
environment for children in Out Of Home
Care with the help of our 4 children. Our
own children have been the ice breaker,
the confidante and often the normality of
someone to play with that children in care
are looking for.

“Foster Garers come from all walks of life” What's stopping yous?
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How long have you been Foster Carers? : 4 How does UMFC support you and the Foster Child?

5 years. The support we receive from UMFC is wonderful. Our case
worker ensures we as carers are supported and do not burn out.

Wh j ing F ?
y do you enjoy being Foster Carers She also helps with any issues which may arise and is always a

ThE_beSt thin_g about being a carer is knowing you can make great advocate for the child we care for. We never feel like we
a difference in a young persons life. At the moment we are | are alone or unsupported with the phone calls and visits from
providing a loving, stable and fun home for a young girl and our case worker.

thati ding. . . o .
at s very rewarding What advice would you give to someone thinking about being a Foster

How did you get involved with fostering children? Carer?

We began our caring role providing respite for children on weekends. We did this for three  The advice we would give is to make contact with UMFC. Have a chat with the amazing
years and long term Foster Care was never something we had thought of. We then met  team and book into the training program offered. This training provides the knowledge
a young girl who needed support and we decided to take on the long term role of Foster  you need to understand what is involved in being a Foster Carer and what issues young
Carers, as we had built a strong bond with the child. people are facing in our community. Being a Foster Carer not only benefits the young
person and their family - it also teaches you about selflessness, giving and sharing.

“Foster Garers come from all walks of life” What's stopping yous?
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How long have you been a carer?
9 years.

Have you got a special memory
about fostering a particular child?

Our very first experience was with two
lovely boys aged 5 and 4 years who came
to our home for respite from their Foster
Carers and the elder one said as he walked
through the door “Hello! We are your new
Foster Kids!” It was pleasing that they
were happy to be with us but also sad
in that they were comfortable going to
another persons home.

What advice would you give to
someone thinking about being a
Foster Carer?

Don’t be scared to give it a go. The rewards
are immense. The children we've had have
enjoyed the stay with us and appreciate
the effort and time that you give to them.
Think about your family and what the
children can do for you as much as what
you can do for them.

74}2(74# /71 adnrer' ¥ hidA.
How old were you when your parents
started Foster Care?

9 Years old.

Why do you enjoy being a Foster
sibling?

| can help other kids and make it easier for
them.

Have you got a special memory
about a particular sibling?

Going over to Albury for shopping and hot
chocolates at the cafe.

Do you still have a relationship with
any Foster siblings?

Yes — regular facebook contact with four
Foster Children.

What advice would you give to
someone whose parents are thinking
about becoming a Foster Carers?

Great idea — good opportunity for your
family to see how others live and to be able
to provide them with love and support.
Treat the kids as part of the family and
don’t feel threatened.

“Foster Garers come from all walks of life” What's stopping you?
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How long have you been carers?
20 years.
How did you get involved with fostering children?

| had been involved in looking after my nieces and nephews when growing up and this
seemed like the next logical step. We fostered as a family, involving our own children.

How many children have you cared for?

90 plus. Some for only one night others for much longer. Six years and still going strong
for our current placement.

Have you attended any training that UMFC has provided?

Yes, we try to attend some training each year. Training on attachment disorder, sexual
abuse, challenging behaviour, Therapeutic training, Makaton skills and training associated
with Foster Care camps. We have both been lucky enough to attend National Foster Care

conferences. Some of the courses we have attended more than once as you can always
learn something new each time.

How does UMFC support you and the Foster Child?

Teamwork. We have monthly Care Team meetings with the caseworker, teacher and DHS
disability worker. These meetings are chaired by our caseworker and it allows all services
to be on the same page. Our caseworker supports us with home visits and phone calls to
either update us or herself with any issues. The UMFC worker also makes contact to care
for and support us.

What advice would we give to someone thinking about being a Foster Carer?

Go for it. Listen, learn and talk to experienced Foster Carers. Remember that fostering is
an enriching experience but you need all members of your immediate family on board
knowing it is not always sunshine. Be honest with others and yourself as to why you want
to Foster Children. For us the rewards have outweighed the negative experiences ten fold.

“Foster Garers come from all walks of life” What's stopping yous?
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The staff in OOHC appreciate the sometimes difficult work our carers do. Our carers are
wonderful people who open their homes and their hearts to the vulnerable children in our
community. The following events are held throughout the year to say thank-you:

Pamper Day

In August each year we hold a Pamper Day. During the day we treat our carers to massages,
haircuts, art and craft activities, not forgetting the abundance of food and the opportunity
to sit and chat with other carers.

Christmas Party

At Christmas we get together for a Christmas Party at a local park. Jumping castles, face
painting, sack races, a cricket match and with plenty of food, interaction and fun. Santa
has also been known to make a surprise visit.

Our Bi-annual Foster Care camp

A two day camp for carers and children. The children participate on the flying fox, a ropes
course, ball games, a teenage pamper afternoon, face painting, craft and art activities,
hoola hoop competitions and last year thanks to Border Trust a Masquerade Ball. While our
children and the carers biological children are busy having fun, the carers are undertaking
professional training. The last two camps we have been fortunate to have Richard Rose
from the UK present a workshop about Life Story Work.

Professional Training

Throughout the year many opportunities are provided for staff and carers to increase their
skills, knowledge and understanding of child development. These range from basic carer
accreditation training to professional workshops and seminars on various topics.

“Foster Garers come from all walks of life” What's stopping you?
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We always welcome any enquires on how to become a Foster Carer, Volunteer Driver or Mentor.

Foster Carers are ordinary people doing extraordinary things. Anyone who can offer a child
a secure and loving home is eligible to become a Foster Carer with UMFC. All you need
is @ commitment to children, a willingness to undertake training and assessment and the
eagerness to give it a go.

The children cannot live with their families for all sorts of reasons and are aged from 0-18
years. Some stay in care for only a few nights and others a few weeks and some can live
with loving carers for months or years.

Carers can specify the type of care and age range that would best fit with their lifestyle
and commitments. Foster Carers are a crucial part of the care team that supports these
children to stay safe and well cared for.

Financially, the government provides a fortnightly non-taxable allowance to assist with a
child’s living expenses.

"Foster Carers come from all walks of life” What's stopping you?

Phone 02 6055 8000 or visit our website www.umfc.com.au to find more information.
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UMFC treasurer’s report for the year ending 30/6/2013

UMFC's surplus for the year was $459,175, with total revenue being just under $10 million and total assets of $10.5
million.

During the year loan repayments of $280,000 were made, with borrowings at the end of the year being $1,051,239.
The Board is currently investigating ways of financing new premises at 27 Stanley St so most Wodonga staff can be
on the one site.

Once again, thanks to Ray Woodhouse and the finance team for the excellent work they have done during the year in
managing the finances, preparing the budget and all the other jobs entailed in keeping the agency financially healthy.

Phil Oates
Treasurer

Upper Murray Family Care Incorporated

Statement of Comprehensive Income

For the Year Ended 30 June 2013

2013 2012
$ $
Revenue 9,967,045 9,731,770
Employee related expenses 6,469,812 6,324,820
Direct program and client expenses 1,517,621 1,620,795
Office and administration expenses 673,122 600,833
Depreciation and amortisation expense 347,440 335,826
Occupancy expenses 207,423 176,125
Borrowing Costs 91,880 124,429
Other expenses 200,572 285,210
9,507,870 9,468,038
Profit before income tax 459,175 263,732
Income tax - -
Net Profit 459,175 263,732
Comprehensive income
Total comprehensive income for the year 459,175 263,732

This is a summarised statement of comprehensive income which is fully consistent with externally audited
financial statements that are available by calling 02 6055 8000.

Phil Oates,
Treasurer.

Upper Murray Family Care Incorporated

Statement of Financial Position

For the Year Ended 30 June 2013

2013 2012
$ $
ASSETS
Current assets
Cash and cash equivalents 4,552,273 4,281,521
Receivables 84,757 127,554
Other 42,522 15,739
Total current assets 4,679,552 4,424,814
Non-current assets
Property, plant & equipment 5,841,257 5,976,949
Total non-current assets 5,841,257 5,976,949
Total assets 10,520,809 10,401,763
LIABILITIES
Current liabilities
Payables 404,551 422,273
Other 1,191,080 1,296,210
Employee provisions 1,042,548 975,423
Borrowings 171,390 155,562
Total current liabilities 2,809,569 2,849,468
Non-current liabilities
Employee provisions 176,178 180,411
Borrowings 879,849 1,175,846
Total non-current liabilities 1,056,027 1,356,257
Total liabilities 3,865,596 4,205,725
Net assets 6,655,213 6,196,038
EQUITY
Retained profits 6,655,213 6,196,038
Total equity 6,655,213 6,196,038

This is a summarised statement of financial position which is fully consistent with externally audited financial
statements that are available by calling 02 6055 8000.



E@@ HHefean Award

The Betty McLean Award gives recognition to the work
of the many volunteers who assist UMFC in achieving
its mission of strengthening families to support vibrant
communities. Volunteers give their time, skills, and
energy to our programs on a regular basis and without
them we would not be able to function.

This year we are delighted
to announce that the winner
! of the Betty McLean award
is Chris Hollonds. Chris is
a Foster Carer in our Out-
Home-of ~ Care  Program.
Chris has been a Foster Carer
for 16 months, in that time he
has provided care for twenty
one children from toddlers
to early teen years, including
sibling groups.

Chris Hollonds,
Volunteer of the Year.

Chris is a caring and generous person who is willing to
open his heart and his home to children in need. Chris

Previous Winners:

Margo & Kevin Fox 2000
Shirley Dobson & Brian Hayes 2001
Georgina and Niall Reidy 2002
David Milan 2003
Leigh Ferguson 2004
Roslynne & Neville Burgen 2005
Harry Johnson 2006
Pat Nimmo 2007
Eugene Butkowski 2008
Shani Robertson 2009
Dusan Jovetic 2010
Sharon & Jim Gambold 2011
Peter Bridle 2012

is a natural care giver who is very adaptable, patient and
attentive to the needs of others.

Chris is a dedicated and community minded individual.
As well as Foster Care Chris is the CFA Communications
Officer in a high risk fire area and the local Area Manager
for the Good Friday Appeal. Chris is also the main carer
for his grandparents and committed godfather to four
children who play an integral part in his life.

Chris's ability to manage these commitments as well as
provide Foster Care, often at short notice is commendable.
He is reliable, flexible and always willing to attend any
training to further his skills and knowledge.

Chris and all of our carers play an integral part of the
Care Team for a child in care. Without the love and
compassion our carers have, UMFC would not be able
to provide homes for the vulnerable children in our
community. These children need the whole community
to support them to grow to be vibrant and successful
member of our community.

We say thank you to Chris and all our carers.

UMFC Life Member:

The Very Reverend David Thawley 1989
Frank Maestrioanni 1989
Shirley Rutherford 1991
Lou Lieberman 1993
John Taylor 1994
Graham Andrew 1994
Berta Laubli 1995
Betty McLean 1999
Rhonda Stein 2000
Violet Coles 2001
Nancy Mason 2005
Alan Cracknell 2005
George Pender 2005
Gillian Mallinder 2008
Sue Blake 2011
Jeff Wittig 2011
Jill Knights 2011

THANK YOU TO OUR VOLUNTEERS, CARE PROVIDERS,
DONORS & SUPPORTERS

Upper Murray Family Care extend a warm “thank you" and our heartfelt appreciation to all who have supported us in
the community for over 30 years, in particular, our donors, volunteers, carers and local communities and look forward
to strengthening this bond for many years ahead.

Volunteers are the life blood of our community and at Upper Murray Family Care we are continually astounded by
the strength of support, time, skills and experience given by our volunteers to help care for our children and families.

Numerous donors also sustain our agency with financial contributions assisting us to provide care and support to
families and individuals in our region. Thank you to our donors for your generosity and support — even the smallest
contribution can help change a life.

If you would like to make a difference and work as a volunteer or carer, please call us on 02 6055 8000 or
03 5720 0000 for further information.

UPPER MURRAY FAMILY CARE INCORPORATED

Employment Profile for 4 yerars ending 30 June 2013
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OHese Lreatirns

Head Office
29 Stanley Street
PO Box 725
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6022 8099

27 Stanley Street
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6022 8099

22 Stanley Street
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6057 5499

31 Stanley Street
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6022 8099

76 Nordsvan Drive
PO Box 725
Wodonga 3690
Ph: 02 6057 8400
Fax: 02 6057 8499

36 Mackay Street
PO Box 389
Wangaratta 3676
Ph: 03 5720 0000
Fax: 03 5720 0099

Hume Riverina Community

Legal Service
Suite 5,

91 Hume Street
PO Box 31
Wodonga 3690
Ph: 1800 918 377
Fax: 02 6056 8557

Family Relationship Centre

PO Box 725

282 Beechworth Road

Wodonga 3690
Ph: 02 6057 5399
Fax: 02 6022 8633

Post Separation Services

681 Young Street
PO Box 72

Albury 2640

Ph: 02 6057 5399
Fax: 02 6021 2633

If you would like to contact us for any further information please visit our website:

www.umfc.com.au or email us on: admin@umfc.com.au




